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Message Text 


UNCLASSIFIED 

PAGE 01 BERN 03303 23I544Z 

66 

ACTION SY-05 

INFO OCT-OI EUR-I2 ISO-00 /018W 

123786 

R231423Z JUL 76 
FM AMEMBASSY BERN 
TO AMCONSUL FRANKFURT 
INFO MARSECGD BN WASHDC 
SECSTATE WASHDC 2928 
AMEMBASSY BUCHAREST 
AMEMBASSY PRAGUE 

UNCLAS BERN 3303 

SECSTATE FOR A/SY/FO 

FRANKFURT FOR CO A MSG BN 

MSG BN FOR S-1 

BUCHAREST FOR NCOIC 

PRAGUE EOR NCOIC 

E.O. 11652: N/A 
TAGD: ASEC 

SUBJECT: CRITICAL MSG SHORTAGE REPORT 

REF: A) R 151138Z JUN 76, B) P 15130Z JUL 76 (FRANKFURT), 

C) TELECON BETWEEN CO CO A MSGBN AND NCOIC BERN 

1 . T/0 STRN / ON HAND STRN AT DATE OF MSG 
T/0 - 1-5 

0/H - 103 

WITH NCOIC DOUBLING AS W/S. 

2. CRITICAL PERIOD WILL BE 10 AUG - UNK. 

3. WEEKLY GUARD HOUR FACTOR: FULL T/0 - 184.35 TOTAL HOURS, 
36.87 PER GUARD. WITH FOUR (4) GUARDS 46.09 HOURS PER GUARD 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 BERN 03303 231544Z 

W/1/9 204.83 TOTAL HOURS, 40.97 HOURS PER GUARD. WITH FOUR 
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(4) GUARDS 51.21 HOURS PER GUARD. 

4. EXPECTED STRN DUR CRIT PER 1 NCOIC PLUS 2 GUARDS. 

5. REASON FOR CRIT SIT: 

A. SGT GLENN DROPPED FOR DISC ACTION MAY 76. RELP. CPL. 

KEKEL FROM PRAGUE NO ETA AS OF THIS DATE. 

B. DET GYSGT SIPES TO MCAS YUMA 30 lUNE 76, REPL GYSGT DAVIS 
FR SCH NO ETA AS OF THIS DATE. 

C. DET SGT STOUT FOR RELAD ON 10 AUG 1976, REPL CPL CROWTHER 
FROM BUCHAREST NO ETA AS OF THIS DATE. 

D. DET SGT WALLER FOR RELAD ON 24 AUG 76, NO REPL NAMED AS OF 
THIS DATE. 

E. DET SGT SIZEMORE TO CONUS 0/A 9 SEPT 76, NO REPL NAMED AS OF 
THIS DATE. 

6. RECOMMENDED SOLUTION: 

A. ACCELERATED TRANSFER OF EITHER CPL. KEKEL FR PRAGUE OR CPL. 
CROWTHER FR BUCHAREST. 

B. REQ. REPL FOR SGT. WALLER. 

7. AMPLIFYING REMARKS: 

A. NCOIC IS CURR STANDING WATCHES. 

B. THIS DET WOULD BENEFIT FR ACC TRANSFER NOT ONLY FOR GD ROSTER 
PURPOSES BUT ALSO FOR SMOOTHER TRANSFER OF UNIT FUNDS, ETC. 

C. REQ REPLY FOR SGT WALLER: IF NO REPL COMES, THEN PERIOD FR 

9 SEPT TILL NEXT CL GRADUATES IN SEPT AND REPL IS APPOINTED WILL 
ONCE AGAIN CRITICAL, ESPECIALLY WITH A NEW NCOIC. STRN ON HAND 
AFTER 9 SEPT ONCE AGAIN WILL BE 1-3. 

ODELL 


UNCLASSIFIED 
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Current Classification: UNCLASSIFIED 
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Decaption Note: 
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Disposition Approved on Date: 

Disposition Authority: n/a 
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Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976BERN03303 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760284-1079 
From: BERN 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19760730/aaaaa2pd.tel 

Line Count: 91 

Locator: TEXT ON-LINE, ON MICROFILM 
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Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
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Previous Classification: n/a 
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Review Action: RELEASED, APPROVED 
Review Authority: hackerpO 
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Review Content Flags: 
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Review Event: 
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Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 
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Review Referrals: n/a 
Review Release Date: n/a 
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Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: CRITICAL MSG SHORTAGE REPORT 
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